
PWR Consulting Services 

“PWR and their associates all 
have the utmost integrity. They 
are extremely knowledgeable 
and have years of practical real-
world experience from which to 
draw upon.  Their value to Rowe 
cannot be overstated. I would 
recommend them for assisting 
with any phase of an 
implementation.”   
 
Randy Sowden,  
Rowe Furniture Inc. 
 
 
 “I’ve known PWR for almost 20 
years and over that time I’ve 
come to value their knowledge 
of the Business Applications 
market place, it’s trends, and it’s 
impact on the end user.  I’ve 
come to value his (Bill 
McSpadden’s) honesty and 
sincerity on his analysis of a 
product and the company 
producing it, regardless of 
popular opinion or the 
company.” 
   
Nathan Evert  
Oracle Corporation 
 
PWR ‘s client list includes: 

PWR provides a broad range of strategic and tactical services for Enter-
prise Application software and hardware companies and investors.  
Whether it is a new product launch or initiative, new business expansion 
or the acceleration of an existing business, PWR has a wealth of experi-
ence in the industry both as practitioners and as industry consultants to 
assist its clients.  The approach we take is to custom fit a service en-
gagement to your needs, with an ability to target a specific requirement 
exclusively or to follow through with a comprehensive set of services 
from planning to execution. 
 
The scope of the services provides executive management and inves-
tors with assistance in analyzing new business opportunities and ven-
tures as well as gauging a company’s current position in the market; pro-
vides marketing and product marketing with new product launch plan-
ning and execution assistance; and sales and service with channel and 
customer satisfaction analysis and business process improvement assis-
tance.  These are all areas within an organization that can benefit greatly 
from an independent perspective and focused expertise. 
 
 

Typical Services Engagements 
 

• Business Process Consulting 
 
• Business Strategy Consulting 
 
• Marketing Strategy Consulting 
 
• Marketing Program Execution 
 
• Channel Partner Strategies and Programs 
 
• Due Diligence Assessments 
 
• System Evaluations and  Selections  
 
• Management Briefings and Education 
 
• Primary Research and Competitive Research 
 
• White Papers 
 
• Solution Evaluations 

 
 

PWR 



  
 SERVICES  BUSINESS 

INITIATIVES  
MARKETING  SALES/SERVICE  

STRATEGY  
DEVELOPMENT  

• Boardroom Briefings 
• Business Plan Assessment 

& Development 
• Investment and M&A 
• Commercial Appraisals 
• Company Sales Product 

Forecasts 
• Due Diligence 
• Business Partnership    

Assessment  

• Business and Marketing 
Plan Development 

• Market Analysis 
• Product Roadmap Analysis 
• Product Positioning  

Analysis 
• Product Launch      

Strategies  

• Organization Analysis 
• Channel Partner Analysis 
• Customer Surveys 
• User Interviews &    

Analysis 
• Competitive Analysis 

EXECUTION  • Business Planning     
Workshops and Seminars  

• New Product and Initiative 
Workshops 

• Geographic Market  
Analysis 

• Opportunity Analysis 
• Competitive Analysis & 

Programs  

• Campaign Planning  
Workshops 

• Marketing Message    
Creation 

• Collateral: Case Studies, 
White Papers, Technical 
and Product Reviews 

• Industry Manager Training  

• Lead Generation Program 
Execution 

• Competitive and Win/Loss 
Studies & Support 

• Industry Sales Training 
• Campaign Planning  

Workshops  

 

PWR CONSULTING,  INC.  
P.O.  BOX 9  
N.  BILLERICA,  MA 01862 
978-663-9212 
WWW.PWR-CONSULTING.COM 
INFO@PWR-CONSULTING.COM 

—  Experience, Knowledge, Results  — 
   

The PWR team brings decades of industry-specific experience in the business applications and manufactur-
ing and supply chain market as well as depth of knowledge in best business practices and associated solu-
tions.  With this foundation of experience and knowledge, PWR is uniquely qualified to not only provide an 
unbiased perspective, but is also able to engage with it’s clients as active team members in order to drive tan-
gible results and benefits to the client organization quickly and cost effectively: 

• Deep industrial sector experience 

• Vendor side, end-user side, and industry research side 

• Augment project team with specialized expertise 

• Increased Time-To-Benefit  

• Fixed scope, fixed fee engagements 

• Unbiased, independent viewpoint 

• Minimized Risk  

Call or email us to subscribe to our 
weekly news alert, “Late Breaking 
News” and to learn more about our 
services and industry research. 
 
• Late Breaking News:  Weekly 

analysis of industrial sector trends 
and news. 

 
• Plant-Wide Expert and The Ex-

pert Advisor: Monthly analysis of 
specific trends and vendors that 
are shaping the industry. 

 
• Annual Review and Forecast: 

Comprehensive analysis of the in-
dustrial sector, state of the market, 
growth trends, and vendor profiles. 

 


	PWR Consulting Services



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /All

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Warning

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJDFFile false

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /LeaveColorUnchanged

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments false

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /Description <<

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /DAN <>

    /DEU <>

    /ESP <>

    /FRA <>

    /ITA <>

    /JPN <>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /PTB <>

    /SUO <>

    /SVE <>

    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /NoConversion

      /DestinationProfileName ()

      /DestinationProfileSelector /NA

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure true

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles true

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /NA

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /LeaveUntagged

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



